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Informatica Cloud Connector
● Easy to use and configure with high reliability and optimal performance.
● Connect data and apps in minutes.
● Reduce Total Cost of Ownership with connections to efficiently build data 

pipelines. 

Problem Statement

● Configuring Data Connectors are a critical step in building data integration, 
data quality, data governance and any data warehouse solution. Informatica’s 
previous data connector framework was difficult and confusing to use, 
resulting in loss of customers and revenue.



Design process

+ ● Company Goals
● Company Brand 



Persona

Data Steward

● Maintains data quality
● Maintains security & 

governance 
● Organizes data



Persona

Data Analyst

● Explores data insights
● Builds reports
● Enables data-driven 

decision making



Legacy Product Issues - No available help



Legacy Product Issues - Long connector list

● 300+ connectors
● Long scroll
● No connector help



Legacy Product Issues - Excessive use of tooltips



Competitive Analysis
● Review similar use cases 
● Explore gaps and opportunities
● Review secondary research data
● Look for inspirations



Web Analytics Data (Last 6 months)
● Most widely used data connectors  
● Least used data connectors
● Average time spent on connector pages
● Determine “drop-off” points and rates



User Research
Interviews with users and focus groups

● Duration over 4 months
● 60+ users (data stewards, data analysts)
● At least 60% users were technically strong 

○ Background in data analysis, data management and data connectors

● At least 90% users were knowledgeable about Informatica products
○ Background in Data Integration, Data Governance, Data Quality and Administrator products

● 20+ customers/companies
● Partnered with customer outreach and Global Support (GSO) teams
● User research data was based on both individual users and occasionally 

focus groups (3+ users)



User Pain Points & Insights
● Difficult to configure
● User will have to search online for the data connector to learn more
● A lot of times user will use trial-error for the configuration
● Very minimal tutorials available in Informatica documentation
● Difficult to search for the right connector

Total # 
Parameters

6000+

Total # 
Connectors

300+



Define

● Brainstorming with all Product Managers
● Review initial user research data with Product Managers
● Review whether user goals align with Informatica



User flow



Ideation
● Basic paper prototyping
● Focus on the interaction 

design, not visual design



Design Systems - “Droplets”
● Ensure all UI components are 

available
● Collaborate with the Design 

System team if not
● Ensure all UX artifacts comply 

with the Design System 
guidelines

● 50+ UI components based on 
ReactJS

● Advanced micro-interactions
● I am the Product Manager for 

Informatica’s Design System 
and coordinate with almost 30 
product teams.



Information Hierarchy

Priority 0

Priority 1

Priority 2

Priority 3

Fields not often used 
were placed under 
collapsible sections

Total # 
Parameters
and form fields

6000+

Total # 
Connectors

300+















Before After



Outcome of the new design
● Much easier wizard-based and guided approach
● Better descriptors, images, icons for easier understanding
● Realtime search capability
● Context sensitive help and guidance that includes videos
● Much better scalability
● Optimized information hierarchy for easier understanding



User Testing 
Total participants 10+ users

● List of specific tasks given to the users with no guidance
● Task Success Rate is 100% in less than 3 mins
● Qualitative Research, 1:1 User Interviews via Zoom/Teams call
● A/B Testing, with 2 variants

○ Form fields grouped differently 
○ Different labeling in complex forms
○ Inclusion of more icons, images



Implementation - Meetings with Engineering, PMs
Engineering Meeting

● Review meetings with Engineering teams every week 
or bi-weekly

● Make minor modifications based on Engineering 
feedback and technical feasibility

● File UI defects
● Review changes and fixes made by Engineering
● Review Accessibility

Product Management Meeting
● Review meetings with PMs every week or bi-weekly
● Make minor modifications based on PM feedback

Conflict of a solution or design 
● If there are gaps between Engineering and PMs, or 

there are disagreements on scope, review them with 
both teams.

● Based on a decision, review or change/update design 
or user flow.  

 



UX Review of Product UI and Product Launch

Feedback to Engineering
● Test development and UAT 
● File UI defects
● Review changes and fixes made by Engineering
● Review Accessibility

  

 

 Feedback from other PMs and UX Designers 
(outside teams)

● Are there any similarities with other company 
products?

● Can other product teams consume any part of this 
product?

● Could we have designed the user flow or design 
differently?

 



Post Launch
Total participants 50+ customers, 3 months after launch

● System Usability Score (SUS) came to be 85 (out of 100)
● Surveys had 10 questions with 5 responses (strongly agree to strongly 

disagree)
● Additional user feedback/expressions 

Love it! Much 
better Cool!

Easy

Time
Saver!



Thank you!




